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Kyla Berman 
Physical Education 
SLC Lead Teacher 
TUPE Coordinator 

Boys’ Volleyball Coach 

University of 
Oregon 

B.S., Exercise and 
Movement Science 

M.A., Education 

 
3 years 

 
krb2078@lausd.net 

 

Ricky Blackmon 
RST Math 

Girls Basketball Coach 

California Poly 
Pomona 

B.A., Liberal 
Studies 

 
7 years 

 
rickyblackmonjr@yahoo. com 

Stan Brown 
Chemistry 

Physics 

California State 
University 
Northridge 

B.S., Chemistry 

 
20 years 

 
sbrown@lasud.net 

Carlos Campos 
Algebra 1 
Geometry 

Boys’ Soccer Coach 

California State 
Dominguez 

B.A., Foreign 
Language (Spanish) 

and 
Supplemental 

Math 

 
11 years 

 
ccampo3@peoplepc.com 

Katie Colchado 
English 9, 10, 11 

 
 
 
 
 

California State 
University at Chico 

B.A., English 

 
12 years 

 
kac6483@lausd.net 
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Emeka Diribe 

Algebra 
Geometry 
Math Lab 

 

Enugu State 
University 

B.S., Economics 

 
2 years 

 
oluedo@gmail.com 

Lauren Garrett 
Advanced Literacy 

(English 9) 
 
 
 

Loyola Marymount 
University 

B.A., English and 
History 

 
2 years 

 
laurenrg81@hotmail. 

com 

Shelice Hillyer 
Health Department 

Chair 
Health/Life Skills 
Nutrition Network 

Coordinator 
 

California State 
University at Long 

Beach 
B.S., Health 

Science 

 
5 years 

 
sdh4933@lausd.net 

Michelle Tucker-Jones 
CBI 

Assistant Athletic 
Director 

Co-Lead Teacher 
Track Coach 

California State 
Dominguez 

B.A., Sociology 

 
11 years 

 
michelle.tuckerjones@ 

lausd.net 

Detra Lockhart 
Geometry, Algebra, 

Essential Math 
Softball Coach 

 

UCLA 
B.A., History 

 

 
8 years 

 
detra.detra@sbcglobe. 

net 

Sonia Stewart 
Algebra 1 and 2 

 

Biola University 
B.A.,  

Mathematics 

 
5 years 

 
sms4883@lausd.net 

 
Shirl Van Der Plas 
English 11 and 12 

 
 

 

California State 
Dominguez 

B.A., English 
Literature 
Minor in 

Linguistics 

 
1 year 

 
smwvdp@aol.com 
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Terrance J. Dunn 

School Improvement 
Facilitator 

 
 

 

U of Central 
Florida, B.S., 

Social Science Ed 
and Poly Science 

Cal State LA, 
M.A., Educational 

Leadership 

 
13 years 

 
tdunn1@lausd.net 

Aracely Martinez 
School Improvement 

Facilitator 
 
 

 

Occidental College, 
B.A., American 

Studies, Spanish 
Literature 
Claremont 
Graduate 
University 

M.A., Education 
Cal State 

Dominguez Hills 
M.A., Educational 

Leadership 

 
9 years 

 
Amarti51@lausd.net 

 

 

The Sports, Health and Personal Enrichment(SHAPE) Academy, a small learning 

community of Washington Preparatory High School is centered on a holistic, whole-

person approach that seeks to empower its students (sport and non-sport inclined) by 

developing and building skills necessary to prepare them for sports and health oriented 

careers while ensuring that adequate attention is given to college preparation.  Through 

sports, leadership and mentoring opportunities, students will attain intrapersonal, 

cooperative, and academic skills to assist them in fostering their own career and 

educational opportunities. 

The SHAPE Academy will be funded primarily by the SLC budget as set up and decided 

on by SLC staff, the SIFs and the principal of Washington Preparatory High School, and 
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secondarily by the partnerships formed with external institutions and businesses and 

distributed to meet the vision, goals and objectives of the SHAPE Academy. 

SHAPE Academy intends to design a rigorous, standards-based curriculum of instruction 

and assessment based on the concept of strengthening the mind as well as the body. 

Students will enroll in classes aligned to the Los Angeles Unified School District 

initiatives, especially in terms of career technology education and designed to help meet 

and exceed California State Standards. They will also enroll in classes designed to meet 

the A-G requirements for entry into colleges and universities. Students will also be 

offered classes geared toward professions that focus on sports and health sciences, such 

as sports management, sports medicine, and communications. It is the goal of SHAPE 

Academy to produce students who will not only have the necessary knowledge to 

graduate high school at a high level, but also be able to pursue opportunities for careers in 

many health and sports related arenas. 

Elective classes will include Body Dynamics, Health Careers, Sports Management, 

Sports Psychology, Sports Medicine and Nursing Preparation. The school master 

schedule, a four-by-four block, has been incorporated into the students’ programming to 

allow for students to have a four-year plan of educational action. SHAPE academy 

elective classes will give students an early beginning to careers in health science and 

sport related disciplines. Driven, goal-oriented students will relish the opportunity to take 

advantage of the preparation offered through the academy. Through constant 

collaboration with the administrative staff and the assigned counselor, SHAPE Academy 

will ensure that students are enrolled in classes headed by the SLC staff for the majority 

of each school mester. This time will amount to at least two-thirds of the instructional 

day.  In addition to rigorous thematic electives, seniors will have the opportunity to gain 

internships or work study hours in the field by working with elementary school PE 

classes, health clubs, hospitals, nutrition centers, and physical therapy offices. Performing 

tasks such as stocking and preparing athletic and medical equipment for and during 

events at venues such as The Home Depot Center and Staples Center will also help 

students build professional relationships that could result in future employment 

opportunities. 
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The Academy will have in place a clear student “Code of Conduct” that all students will 

be expected to adhere to. The code will be in line with current school rules and 

expectations. Clear consequences will be set out for all students. A committee will be put 

in place to deal with student discipline, and will work with school administration in 

dealing with cases of extreme disciplinary situations. 

Following our belief that a child is raised by a community, we will seek institutional, 

communal and parental involvement in the education of our students. From family 

participation in program planning, through sustaining the unifying vision of our SLC at 

home, students will become part of a closely knit academic community which encourages 

inquisition, collaboration, and creative expression. To this end, all students and families 

will have an advocate (responsibility shared by the teaching and counseling staff during 

the school day) from SHAPE Academy to monitor the development of each student. The 

SLC staff, and its affiliates, will act as advocates keeping the ratio of service to one 

advocate for every 18-20 families. This advocate will stay with the family for the entire 

four year period (grades 9-12) and will have, at minimum, monthly contact with each 

family in a 30 minute session. Advocates will be given access to computer records 

through the counselor for each student and assure that academic and behavior profiles are 

updated regularly. These meetings among advocates, students and parents allow a clearer 

articulation of the SLC vision by the student helps keep the students on track with plans 

for graduation and post secondary training or the university. 

SHAPE Academy will visit feeder middle schools in the area of Washington Prep.  

Informational brochures will be circulated, imprinted with the SHAPE Academy logo, 

motto and vision statement.  Upon entering the SLC, once an advocate has been 

established for a family, the vision will be reiterated to the student and family.  Monthly 

discussions will be focused on this vision, goals set for and by the families, and the 

educational impact upon the student, families and the community at large.  Because the 

community consists of not only the neighborhoods where students’ homes are located, 

but also the neighborhoods that influence student learning and development, SHAPE 

Academy will make a concerted effort to encourage the involvement of the population in 
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all aspects of learning through a variety of outreach programs identified by collaborative 

efforts. 

While SLC location issues are still being debated among SLCs and administrators, 

SHAPE Academy classes are expected to be housed in relatively the same location. SLC 

Classrooms will be identified by special color coded markers with the SLC logos on 

classroom doors.  The Sports, Health and Physical Enrichment Academy will be the most 

visible and viable presence in the Washington Preparatory High School with staff and 

students that set the standards for achievement within the School community and the 

surrounding community at large. 
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Identity 

The Sports, Health and Personal Enrichment (SHAPE) Academy welcomes students who 

are considering a career in the field of health, sports or sports medicine.  Due to a 

relationship with the Official Olympic Organization, the Academy uses the motto of 

“Citius, Altius, Fortius,” Latin for swifter, higher, stronger to continually inspire students 

towards academic success. Using rigorous standards, we will design project based 

curriculum that will ensure the mastery of mathematical and linguistic skills for all 

students, with emphasis on the 9th and 10th graders. SHAPE Academy will ensure that our 

students are immersed in rigorous and engaging grade appropriate subjects that seek to 

prepare them for integration into college level studies or employment in health science 

and sport related industries.   

In order to meet these goals, the SHAPE Academy plans to institute an official SHAPE 

Academy parent/teacher/student orientation. This orientation will take place on three 

different days. Teachers will meet with parents in the auditorium to bridge the current 

gap that exists between the classroom environment and the home environment. An 

extended tour of the school will be given. All students will be given Academy T-shirts 

and wreathes to promote unity and spirit.  

In addition to instituting an official orientation, SHAPE academy plans to create an 

academic culture and goals for all students. SHAPE Academy will develop reading goals 

and incentives: Each student will be reading at least one book per month, creating a total 

of 10 books outside of the class per year, develop college days and former Washington 

Preparatory students who are currently attending college will speak. We will also look at 

programs offered at various colleges, such as Southwest College, University of Los 

Angeles, etc. Monthly awards for academic success will be given at assemblies. Parents 

will have a chance to see what their children are learning through seminars that will be 

provided in class.  
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9th GRADE 

 

   1  Pre English English 9A Pre English English 9B 

   2 Essential Math A Algebra 1A Essential Math B Algebra 1B 

   3 ICS A ICS B Health Life Skills 

   4 PE A PE B Elective Elective 

10th GRADE 

 

   1  Pre English English 10A Pre English English 10B 

   2 Geometry A Geometry B Algeba 2A Algebra 2B 

   3 World History A World History B Biology A Biology B 

   4 PE A PE B Foreign Language 

or Fine/Tech Art 

Foreign Language or 

Fine/Tech Art 

11th GRADE 

 

   1  American Lit Contemp Comp US History A US History B 

   2 Trigonometry A Trigonometry B Chemistry A Chemistry B 

   3 Body Dynamics Body Dynamics Elective Elective 

   4* Fine/Tech Art  Fine/Tech Art Foreign Language Foreign Language 

12th GRADE 

 

   1  Expository 

Comp 

World 

Literature 

Economics Government 

   2 Body Dynamics 

II 

Body Dynamics 

II 

Health Careers Health Careers 
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   3* Calculus A Calculus B Physics Physics 

   4* Fine/Tech Art  Fine/Tech Art Foreign Language 

or AP or Elective 

Foreign Language or 

AP or Elective 

 

A-G REQUIREMENTS IN BOLD 

*  PASSPORT COURSES 

SHAPE Academy, the largest on-campus community, is made up of 20 teachers who will 

instruct in the general curriculum as well as a number of health and sports specialty 

classes to 300-500 students. The elective classes will include Body Dynamics, Health 

Careers, Sports Management, Sports Psychology, Sports Medicine and Nursing 

Preparation, which would be offered to juniors and seniors.  The school master schedule, 

a four-by-four block, has been incorporated into the students’ programming to allow for 

students to have a four-year plan of educational action. Through constant collaboration 

with the administrative staff and the assigned counselor, SHAPE Academy will ensure 

that students are enrolled in classes headed by the SLC staff for the majority of each 

school quarter.   

Moreover, through the public announcement system, fliers, assemblies and other various 

message modes, Washington Prep will be kept apprised of the achievements of SHAPE 

Academy staff and students.  This can be accomplished in conjunction with the current 

announcements which are communicated during the extended 2nd period.  Due to the 

shared nature of email and eventual web pages, mass communication is a viable option 

for sharing information with the other SLCs, possibly building a healthy competition 

regarding future academic endeavors.  One such idea is an intra-SLC or inter-SLC 

Spelling Bee, as recently popularized in cinema. 

The physical area SHAPE Academy will inhabit is in the southwest sector of the campus.  

This facilitates easy transitions by the students to the physical education area and the 

access road allowing them to travel in as uncomplicated a manner as possible.  This will 
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alleviate possible disturbances on campus on such occasions.  Additionally, the 

classrooms and teachers are situated in a style which allows the students to travel more 

efficiently and instructors to communicate as quickly as necessary. 

SHAPE Academy currently has a lead teacher and a co-lead teacher who were voted on 

by the Washington Prep High School staff. Future lead teachers will hold the position on 

a one year basis, and will be evaluated by his/her colleagues in the SLC. Evaluations will 

be based on the following: 

Effective Leadership-How well he/she is able to motivate colleagues, students, parents, 

and administration toward the ultimate goals of the SLC. 

Communication-How well the lead teacher is able to articulate goals, needs, wants, and 

expectations of all stakeholders involved in the SHAPE Academy 

Performance-How well the lead teacher is able to move the SHAPE Academy towards 

meeting California State Content Standards, graduating at a high rate, insuring that 

students will have the necessary skills to be productive members upon graduation. 

The lead teacher responsibility includes, but is not limited to, assuring the vision of 

SHAPE Academy is foremost in the minds of all stakeholders.  A component of the 

accountability is to ensure budget is aligned with the objectives of the SLC, by working 

closely with SLC administration.  Elements of learning, such as instructional and 

supplemental materials, personnel, equipment, professional development and textbooks 

are under the purview of the lead teacher.  It will continue to be the task of all faculty 

members of SHAPE Academy to unearth deficiencies and guarantee that swift action is 

taken to implement corrections allowed within budgetary boundaries. 

SHAPE Academy is fully prepared to make decisions with regard to budget, facility, and 

personnel. With a clearly defined vision, academy staff is aware of the budget limitations 

but have come up with effective strategies to distribute and raise funds needed to promote 

student achievement. We have connected with banks, grocery stores, and other businesses 

within the community to acquire donations to purchase food, shirts, and other items for 
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our SLC activities and events. Use of facilities will be varied due to the broad range of 

classes and students involved. Although administration makes final decisions on 

personnel, it is the intent of the SLC to be able to provide input based on parent, student, 

and teacher concerns, wants and needs when it comes to the decision making process. 

SHAPE Academy is fully supported by, and participates in the implementation of District 

Initiatives such as the Diploma Project, Destination 2008 and Ensuring Systems of 

Accountability.  Diploma Project is a dropout prevention, intervention and recovery 

program that includes expanded education options, counseling and work-based options to 

support at-risk students and their families.  Destination 2008 is the plan for the 

comprehensive redesign of secondary curriculum and professional development to 

address the needs of students entering high school as 9th graders in 2008.  Ensuring 

Systems of Accountability provides for a secondary school report, an individual 

graduation plan for each students and systems to address CAHSEE, Accreditation and 

STAR.  Employment of the initiatives will assist in the conveyance of ownership of the 

overall academic vision established by the SHAPE Academy stakeholders for the 

educational betterment of all involved students. 

 
11 



George Washington Preparatory High School 
SHAPE ACADEMY(Health, Science, and Sports Academy) 

 

Rigorous Standards-Based 
Curriculum, Instruction, and 
Assessment 

The core of the SHAPE curriculum centers on U.C. requirements. Students are also 

expected to take courses that are academically tailored to the Health/Fitness theme that 

SHAPE will promote. Moreover, core classes such as English, Science, Math and History 

will also reflect this theme, drawing on sources from Health Care, Sports and 

Biotechnology. The elective classes will include such classes as Body Dynamics, Health 

Careers, Sports Management, Exercise Psychology, Sports Medicine and Nursing. (See 

Identity, page eight, for 4 year sequence).  

In order to enhance our curriculum, plans are underway to form a partnership with 

Centinela Hospital, Southwest College and UCLA school of Medicine to allow students 

to experience real world learning “in progress” as well as to expose students to post-

secondary learning opportunities. UCLA has expressed an interest in donating surplus 

medical equipment, such as blood pressure machines and stethoscopes to our academy. In 

addition, the UCLA SHAPE (Student Heightening Academic Performance Through 

Education) program will serve as a powerful educational tool, allowing students to see 

and feel the fruits of their classroom cognitive labor, through practical hands-on 

applications of course material. Through this program, students will receive free after 

school tutoring and mentoring services provided by UCLA students. 

In addition, the SHAPE Academy will form a partnership with our “feeder” middle 

schools to communicate the skills that our incoming freshmen need to advance smoothly 

through the challenging SHAPE curriculum. To further develop our students with the 

skills needed for success in high school and beyond, we will open each school year with a 

three day boot camp. The boot camp is designed to create a sense of identity and 

community, provide students and teachers opportunities to build relationships through 

team building activities and to orient the students with the academic skills needed for 
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success. Students will learn study skills, time management, test taking strategies, reading, 

note taking, critical thinking, and life skills. Through the three day camp, the students 

will spend time in whole group, grade specific, gender specific, and advisory groups. By 

the end of the week, our students will elect student leaders and suggest activities that the 

academy will participate in throughout the school year.  

Assessments will be varied, ranging from traditional classroom feedback such as exams 

and quizzes to SLC-wide activities, beginning of the year and practice reading tests 

through McDougal Littell, periodic assessments, and California tests, such as the CST 

and CAHSEE.  Incorporating the bi-monthly themes, including but not limited to 

nutrition, fitness, and family life, students are required to complete at least one rigorous 

standards based activity weekly in each subject. These activities include exams, essays, 

projects, presentations and portfolios. Through exposing our students to a variety of 

rigorous activities, they will develop critical thinking, oral and written communication 

and creative expression. The data derived from these assessments will direct further 

classroom instruction, helping to ensure students are working on their deficient areas. 

Teachers will also meet during common planning time and department meetings to devise 

common assessments that include levels of rigor and are aligned with the essential 

learning outcomes, reflecting analysis of student work and data results. At the beginning 

of the year students will be given a common assessment, indicating their reading levels. 

These assessments are measured by a 4 pt rubric and scoring guide that reflects student 

achievement throughout California. 

In order to assist students who are below basic, teachers will employ various types of 

technology for the aiding of differentiated instruction. Types of technology include LCD 

and overhead projectors and at least two working computers in each classroom. Students 

will engage in a variety of activities and programs that will enhance their learning. The 

Carnegie and Kaplan Algebra /Geometry programs used in our computer labs will 

strengthen the multi step and word problem skills. Strengthening these skills will be 

beneficial to our students’ understanding of concept development in sports medicine, 

sports marketing, and nutrition classes. Skills learned in Microsoft Office and Excel 
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(letter writing, resume templates, and spreadsheet production) will be used in Body 

Dynamics, Sports Management, and Nursing classes.  Moreover, real world/ academic 

experiences will be further merged through the use of health-related technology in the 

classroom.  

Indeed, through consistent monitoring of behavior and academic progress, students in 

crisis will reach their objectives. Observation, cumes, and parental involvement will all 

be used to meet this objective. Intervention programs such as Beyond The Bell and 

Saturday Tutoring will also be utilized, using SST referrals as guidelines. In addition, 

incentives to improve student attendance are also being developed. These range from 

admittance to awards assemblies, to distribution of a specialized currency, which can be 

used to purchase prizes. Ultimately, teachers, administrators, counselors, and parents will 

need to work together to accomplish this goal. And most importantly, all intervention 

strategies will be tailored to the individual needs of the student in question.  

SHAPE is currently making plans to require all students to produce a mandatory “Health 

portfolio” that will consist of documented community participation in Health-related 

events, as well as completion of a Health project, which will be judged at our annual 

SHAPE Health fair. Each teacher will be responsible for keeping individual folders for 

the students in his/her advocacy group (as mentioned in vision). 

Instruction will also be adapted to the individual needs of students such as English 

Language Learners, and Special Education students through the staffing of SHAPE with 

highly-qualified, properly credentialed, enthusiastic instructors. Teacher participation and 

effectiveness will be monitored through weekly SLC meetings where we discuss a plan 

of action that will include strategies for academic success, implementation, and strategies 

for improvement.  

The “Study Buddy” program can be effectively used through implementation of a 

learning center. Due to the fact that there are multiple resource teachers within our SLC, 

the development process should be relatively simple. The Learning Center will be 

managed by those resource teachers throughout periods 1 through 4. Students within the 
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SLC who need elective credits or graduating seniors may earn community service hours 

by participating as “study buddies”. Struggling students have the opportunity to meet 

their “buddies” in the learning center at the teacher’s discretion during the period in 

which they need additional academic support. Students may only visit the learning center 

twice a week. 
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Equity and Access. 

SHAPE Academy is open to all students in grades 9-12 with a diverse grouping that 

includes English language learners (ELL), Academic English Master Program (AEMP) 

and special education students (SDP, RSP & CBI). The SHAPE Academy welcomes all 

students who show desire and willingness to take part in our Academy. Students and 

parents are introduced to our academy through presentations at the feeder middle schools, 

at the high school and during “Life Skills” classes in the 9th grade. It is our hope that 

students who join our Academy will not only learn unity and togetherness, which is 

fundamental to the success of the program and our students, but will graduate with viable, 

health related skills. We will not turn down any students on the basis of credits earned or 

standardized test scores. If a student wants to switch into our SLC, they will be added to a 

waiting list according to seniority, 12th to 9th grade, by their counselor. We also allow 

students expressing any interest in our thematic electives, especially juniors and seniors, 

who want to join.  

In order to meet the needs of all student learners, the SHAPE Academy plans to institute 

structured mentoring programs that will begin the scaffolding process, such as Bright 

Futures, Student Success Team(SST), Upward Bound, SHAPE tutoring  program and 

Beyond the Bell. 

SHAPE Academy will participate with the school to provide a Student Success Team 

(SST) for all its students who have special needs, when recommended by a general 

education teacher. The SST will consist of parents or guardians, an administrator or 

designee to facilitate the committee, the student, school nurse, school counselor and PSA 

counselor, school psychologist and a resource specialist. The SST serves to provide an 

intervention strategy used for students who exhibit problems in their general education 

classes, making students who are “at risk” accountable for not succeeding in school. 

SHAPE will seek input from SST for students who might be eligible for iep’s.  
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In assisting English language learners (ELL), teachers will use numerous research based 

teaching strategies and methods in mastery of language and content area state standards. 

All SHAPE Academy teachers are trained and will use SDAIE methods, which include 

various types of technology, daily agendas, and graphic organizers. In particular, teachers 

will be trained in circle maps and the three level questions, based on Bloom’s taxonomy; 

ensuring that students are exposed to a more rigorous curriculum. Additionally, Shape 

Academy teachers will provide a rich environment conducive to cooperative groups and 

project based learning. Certain strategies will include rally coach, peer tutoring, and 

round robin. This assists ELL students who require more verbal communication in order 

to comprehend content area material. Curriculum and instruction will be culturally and 

linguistically relevant for all SHAPE Academy students, including ELL and AEMP 

students who will complete a personalized education plan that delineates the A-G 

requirements needed to complete for graduation and also their personal and career goals.  

 

SHAPE Academy is hoping to utilize existing school site and local district resources to 

inform and educate its teachers about AEMP strategies and methods. SHAPE Academy 

teachers will participate in workshops and trainings in order to understand the unique 

needs of African American and Latino students. In addition, SHAPE Academy teachers 

will collaborate cross-curricular in order to develop culturally and linguistically relevant 

lesson based projects that consider the unique history and needs of African American and 

Latino students. Just as in collaboration, we will continue to solicit parent input into the 

structuring of the SLC. 

Special Education and improvements for other subgroups will be a priority for this 

upcoming year. We will be soliciting the expertise of special education teachers and 

specialists in order to differentiate instruction. In addition, SHAPE Academy teachers 

will undergo training and participate in workshops about meeting the needs of Special 

Education students. In order to better aid full inclusion process, we plan to include 

specially trained teachers. In addition, all non-special education teachers will be trained 

in the techniques that are necessary to teach all students.  
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In addition to all the strategies mentioned, we also plan on utilizing block scheduling 

practices, such as three level questions, attention grabbing hooks, and peer tutoring and 

cooperative learning groups. By implementing these strategies, students are able to 

improve their learning. Reciprocal teaching ensures that students know the material well 

enough to teach each other. This type of learning incorporates the highest amount of 

rigor, and ensures that our students are receiving a challenging and standards based 

instruction.  

Our SLC takes great pride in ensuring that our teachers are fully qualified, and are truly 

invested in student learning. In order to guarantee that the staffing policy will be 

equitable, teachers hired meet all contract requirements, are certified and show deep 

interest in the students. At least one full time English and math teacher will be assigned 

for the full year.  We will also have staff members who can provide services to Special 

Education, ELL; including a teacher qualified to teach AP Honors in Biochemistry. 

Blending AP/Honors strategies and course work into general education classes is the 

primary focus, while encouraging teachers to receive AP training. SLC affiliates include 

administrators, counselors and passport teachers. To improve student test scores, teachers 

will meet twice a week during common planning time to discuss outcome of the CST, 

periodic assessments, teacher generated tests and CAHSEE scores. Teachers will use this 

data to monitor student mastery of content in order to gauge what areas need 

improvement.  

The areas of greatest need around Washington Preparatory high school are as follows:  

the high dropout rate/low graduation rate and poor test scores on standardized tests. To 

meet this need, the SHAPE Academy is implementing different programs to ensure 

success for all our students.  This includes academic needs in Literacy and Mathematics, 

social needs of connecting with a larger, diverse student population and extra intervention 

to support individual needs of the struggling, or gifted students. In addition, we are 

focusing on exposure to higher and more rigorous curriculum and ongoing collaboration 

between home and school environment. 
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Finally, we will provide a contiguous space which will help students experience a feeling 

of safety, boost attendance, student accountability and consistent discipline policies 

among teachers. Given that the SHAPE academy is the largest on-campus community, 

made up of 20 teachers and over 400 students, we plan to locate our SLC in the southwest 

sector of the campus, either in the 9th grade center or in Bungalow’s 3-16. This allows us 

to be closer to our sister SLC, the STARS (Visual and Performing Arts) Academy, who 

will inhabit the M bungalows. In addition to being alongside our sister SLC, this location 

facilitates easy transitions by the student athletes and coaches, who make up a large 

portion of our SLC, to the physical education area and the access road allowing them to 

travel in as uncomplicated a manner as possible; students will also be closer to their 

elective classes, including Body Dynamics, Health Careers, Sports Management, Sports 

Psychology, Sports Medicine and Nursing Preparation. By having this location, not only 

do we decrease tardiness, but we increase student engagement.  Being closer to the fields 

and gym enables us to offer more outdoor activities for our students, majority being 

kinesthetic learners, and gives us a chance to incorporate our theme of Health and 

Science more effectively. Overall, being in a contiguous space, allowing for a more 

controlled environment, the students will witness teachers who are sharing 

responsibilities, and are modeling positive interactions; building future partnerships with 

our community and surrounding career centers. This allows our vision, shared by 

teachers, students and parents, to take that our program provides the opportunity for our 

students to be college bound.  
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Personalization 

The SHAPE Academy will use the benefits of our smaller size (400-450 students) to 

develop, foster and nourish an environment conducive to greater student growth and 

achievement.  As an academy we will be located in a cluster on our campus to further 

promote an increased sense of belonging. SHAPE Academy students will have the 

opportunity to build relationships with teachers, counselors and peers over a four year 

period through advocacy groups, and in so doing, will provide the teachers the best 

opportunity to both access and meet the needs of our students. In addition, every student 

in SHAPE Academy will meet with his or her academic counselor at least once every 

quarter to discuss the student’s academic growth. Because of the newly implemented 

block schedule, teachers and counselors will be able to dedicate more personalized 

attention to each student. A positive school culture will be created and encouraged 

through a variety of methods including mentoring/advisory groups, extra curricular 

activities, community involvement, parent/student conferences and activities, campus 

assemblies and pep rallies as well as other social events. 

SHAPE both recognizes and values the diversity of students and learning styles 

represented within our academy, comprised of over 400 students. We are committed to 

instruction that not only involves the different learning modalities but also draws on the 

cultural backgrounds and experiences of our students.  This will be achieved by utilizing 

a variety of teaching methods within our classrooms, such as assigning group work, 

graphic organizers and culturally relevant material, and by sharing best practices between 

teachers and by encouraging students to know their own primary learning styles in order 

to improve study habits and retention. Teachers within the academy will meet regularly 

and openly discuss individual students and their learning styles.  This will help develop 

some individual strategies that can be utilized to provide additional support to student 

learning. In a collaborative effort with counselors and support staff we will utilize data 

from SIS, ISIS, cumulative records, behavioral records, welligent records (IEP), referrals 
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for academic intervention and information drawn from LAUSD programs (ie. Stats at a 

Glance, Princeton Review etc.) to best support our students educational needs. 

SHAPE will support our students as they transition through high school with a variety of 

methods, such as establishing of a student council consisting of student body offices held 

by seniors only and class offices held by elected members of each class who will act as 

liaisons between the students and the faculty and will work to provide students with an 

active voice in their educational experience.  They will communicate SLC goals and 

objectives to their peers through assemblies and various activities.  Further they will 

participate in determining and planning social events related to the SHAPE Academy. 

Another method SHAPE Academy will use is an ongoing communication with students 

and parents concerning grade specific tests, test dates, graduation requirements, college 

entry requirements, SAT and ACT tests and workshops offered to support improved test 

taking strategies. 

The SHAPE Academy will assist students in the formation of a post secondary vision and 

action plan that will allow them to be productive participants and contributors in the 

community. Students will complete a career interest survey where they will discover 

potential post-secondary living, an individualized graduation plan (IGP), school and 

career options.  In alignment with the survey, students will be given measurable goals 

that are consistent with their respective career interests. 

SHAPE will provide opportunities for students to examine their own learning styles and 

preferences, assess achievement, create both short term and long term goals and develop 

a plan for how to meet those goals.  These concepts will be embedded in the framework 

of SHAPE and will be consistently referred to and built upon throughout the students’ 

high school career. At the beginning of the year, the SHAPE Academy will provide 

students and parents with a list that identifies SHAPE personnel. The list will include 

counselors, deans, teachers, administrators, and other support staff and their defined roles 

and responsibilities. This list will equip the students with a map of the people available to 

them and the support that they provide. 
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SHAPE recognizes the need for additional academic support for freshmen as they enter 

into high school and will provide many interventions, such as implementing a pre-

freshman orientation that will involve a general introduction to the standards and 

procedures of the academy. The orientation will also involve a campus tour where 

students will learn where their classes and other school facilities are located. Our second 

intervention will include tours conducted by select juniors and seniors of SHAPE. 

Juniors/Seniors will organize into “Buddy Groups” to provide support to the incoming 

freshmen.  These groups will meet both collectively and individually with the greatest 

emphasis being placed on the first quarter of the school year. Freshman will take a 

mandatory study skills class that will help students to develop skills such as note taking, 

organization, test preparation and class preparedness.   

SHAPE is committed to the invaluable involvement of our parents.  We will include 

parents in our academy by providing them opportunities to communicate their goals and 

hopes for their children. We will support our parents by giving them a variety of ways to 

support their children through homework accountability and available tutoring 

opportunities.  It is also our desire to promote the general establishment of a home 

atmosphere and mentality that understands and values a good education. In response, 

parents will organize to determine student needs and strategize on ways to meet those 

needs. 

In order to provide yet another layer of student support SHAPE will establish advisory 

groups, meeting bimonthly, which will be designed to pair teachers with smaller groups 

of students in order to better know individual needs.  They will meet regularly during a 

designated time.  Advisory groups will be designed to foster positive teacher/student 

relationship in order to promote healthy life choices and decisions as well as to support 

the students during difficult life experiences. 

SHAPE Academy will seek mentor ships with local colleges, including Community 

Valuing the impact that mentors and role models have on young people, SHAPE will 

work to create and promote mentoring relationships.  As an academy we will organize an 
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alumni association of Washington Prep grads who are enrolled or graduates of local 

colleges and universities specifically designed to motivate, guide, and inspire students to 

set and achieve higher goals.  In addition to mentoring opportunities, SHAPE will expose 

our students to a variety of role models including individuals from professional, creative 

and political domains. 

The SHAPE Academy will provide multiple opportunities to be exposed to and learn 

skills related to Sport and Health Sciences through participation in various after school 

activities both on and off campus.  (Team managers, student trainers, P.A. announcers, 

ticket operators, campus and community marketers for specified events etc.) 

SHAPE students will have access to after school tutoring programs run by peer tutors, 

community partners and teachers.  Furthermore, students will have the opportunity to 

take duel enrollment classes through Southwest College including advanced level courses 

and SHAPE specific electives.  Because internships also provide and excellent 

mechanism for expanded learning through real life applications, they will be available to 

our student as well. 

 
23 



George Washington Preparatory High School 
SHAPE ACADEMY(Health, Science, and Sports Academy) 

 

Accountability and Distributed 
Leadership 

SHAPE Academy plans to distribute leadership and authority by developing a team that 

will ensure equal distribution of responsibility, maintaining collaboration amongst 

students, parents, teachers, and community based organizations, such as churches, youth 

centers, colleges and universities. This team will be responsible for facilitating 

instructional goals and days designated for professional development, handling the 

parental, student and community involvement, and structuring mentoring programs. 

During bi-weekly common planning meetings, our team will discuss data, student test 

scores (including CST, CAHSEE, CELDT), student-parent surveys, curriculum, student 

progress, teaching strategies, discipline referrals, tardies and absences, and any other 

pertinent information. 

SHAPE Academy has access to, and the full support of, an active and knowledgeable 

administrative team. Our team includes our assigned administrator who will supply us 

with the necessary leadership to function as an independent SLC. He/she will maintain 

open communication with the WPHS principal, as well as the SLC lead teacher and staff. 

Furthermore, SHAPE has a full and qualified support staff consisting of a counselor, 

dean, and clerical staff. Beyond the staff designated specifically to our SLC, we will have 

access to an on-site school psychologist, nurse, special ed coordinator, library technician, 

ROP program, testing coordinator, college coordinator, career coordinator, PSA 

counselor, literacy coach, and math coach.  

In addition to the administrative staff, our SLC will create “advisory groups.” Advisory 

groups are responsible for evaluating and utilizing data from SIS, ISIS, cumulative 

records, behavioral records, welligent records (IEP), referrals for academic intervention 

and information drawn from LAUSD programs (ie. Stats at a Glance, Princeton Review 

etc.) to best support our students’ educational needs. Eighteen to twenty students will 

attend weekly advisory meetings throughout the year, led by the teacher in a mentoring 
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role. This is to further develop in our students the behavioral and learning skills needed 

for success in high school and beyond.   

SHAPE will work with other SLC’s and local District 8 support staff to advise in creating 

a master schedule which will encompass all applicable electives offered by this academy. 

This advisory information will also be utilized in all subjects and in creating our annual 

calendar. SHAPE will partner with local District 8 and other support staff to help in 

providing technical support which will enhance the use of computer lab access, science 

lab equipment, SIS training, and state of the art physical fitness center.  

In order to maintain a safe and productive school environment, a select council of 

students, teachers, parents and administrators will be established. They will work as 

liaisons with the larger school community to implement the distribution of disciplinary 

needs.  

SHAPE Academy will create a budget designed to support our needs. After presenting 

this budget to our administrator, it will be reviewed and approved by the school principal. 

Based on that decision, distribution of funds and grants, and help with partnerships will 

be provided in a timely manner to our SLC. 

THE PLAN: 

By the end of year one, we will have logos, motto, t-shirts, etc. By the end of year two we 

want to have thematic electives, a set curriculum for the thematic electives, etc. By the 

end of year three, we will have our internships, mentorships, and partnerships in place. 

 

         Year 1           Year 2            Year 3 
● meeting times in place 

● vision  

● logo, color, motto 

● thematic electives 
(career development, 
body dynamics, sports 
marketing, sports 
medicine) 

● solid internships/    

         Mentor-ships/  

         partnerships 
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● contiguous space  

● one field trip 

● one activity 

● 8 attributes 

● thematic electives    

         curriculum 

● monthly news letter 

● building of  

          internships/mentor- 

          ships/partnerships in     

          place 

● video 

● strong parent council 

● interdisciplinary units 

• First re-evaluation 
and possible 
modification of SLC 
plan 

● fieldtrips/guest    

          speakers 

● an established parent   

         and disciplinary  

         council 

● discipline and    

          intervention plan 

• Second re-
evaluation and 
possible 
modification of SLC 
plan 
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Collaboration, Parent and 
Community Engagement 

SHAPE Academy will work with our parent community to build better bridges between 

students’ home life and their school life.  Through orientations, SHAPE hopes to expand 

the current parent membership to identify several parents that will help in the 

development of SHAPE Academy’s parent organization.  We will conduct two parent 

meetings each semester, as well as workshops to provide information for parents on child 

development. We will offer information, training, and assistance to all families who want 

it, or who need it, not just to the few who can attend events at the school building. We 

will insure that information is clear, usable, and liked to children’s success in school, as 

well as sponsoring home visiting programs or neighborhood meetings to help families 

understand schools and to help schools understand families. The responsibilities of this 

organization will be determined during orientation meetings, but at this time roles may 

include: participation in planning events and activities for families and community 

members; creating a parent phone tree; and identifying effective ways to increase parental 

and family involvement in SHAPE. Parents will also be involved in working with 

teachers to develop a discipline plan, as well as give input and ideas on curriculum or 

classroom activities. Our ultimate goal is to include parents in our instructional day by 

bringing them to classrooms to discuss career opportunities with our students. 

Strong communication between SHAPE staff and students’ families will be a vital link in 

the success of SHAPE students.  This is a major focus for us in the upcoming year.  For 

this reason, SHAPE’s design team has discussed and identified the following 

communication strategies: 

• SHAPE orientation: An orientation will be held in September in order to 

introduce SHAPE faculty and staff.  Teachers will meet family members at this 

time and engage conversation about goals for students and ways to facilitate 

communication among one another.   
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• Family phone tree:  Phone numbers will be distributed of the parent group 

members who will help in the organization of upcoming SHAPE meetings and 

activities. 

• SHAPE monthly newsletter:  Published by SHAPE’s staff and student media 

team, this bilingual newsletter will include announcements, a calendar, and 

articles from family members, teachers, students, and staff. In addition, the 

monthly newsletter will inform the community of upcoming meetings as well as 

publish notes from previous meetings. 

It is SHAPE Academy’s hope that each parent/guardian will be a source of information, 

education, and inspiration for all SHAPE Academy’s students, teachers, and staff.  

Towards this end, SHAPE hopes to have parents sought out to volunteer at events and 

activities.  SHAPE’s parents and families will be held in the highest esteem, valued for 

all their assistance and expertise, and treated as an important part in this SLC. To achieve 

this goal, SHAPE hopes to provide all the materials and resources necessary to include 

and encourage parents and families to feel that we are a second family, a place where 

they can send their child for and effective, quality education. At the beginning of the 

year, parents and partners will be given a questionnaire to determine their expectations 

for their children throughout the year. At the conclusion of each semester, during our 

parent meeting, they will be given a survey to identify whether their expectations were 

met. 

SHAPE will work with parents and preexisting community agencies and their 

representatives in order to utilize community participation in the classroom and SHAPE 

activities.  Parents will be active members in the decision-making process for SHAPE 

Academy.  SHAPE’s relationships with community agencies and members will be used 

to supplement instruction and enhance real-world connections for all.  As such, this will 

transition the current emphasis from passive student mindset to proactive learner.  We 

have already garnered a few community businesses and organizations to assist our 

students. 
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To foster a college preparatory environment, SHAPE will form relationships with local 

community colleges, colleges, and universities.  We will not only develop a partnership 

with a community, nursing program, but offer classes that will prepare students for a 

career in the nursing field.  SHAPE hopes to use community volunteers in the classroom, 

to develop work opportunities and internships for students in local businesses, and to 

foster relationships between these businesses and organizations. 

As a new SLC, SHAPE looks forward to the opportunity to participate in a dialogue with 

other SLCs about these issues and advantages.  Initially, we view Washington’s 

transformation to SLCs as a positive change that will increase the personalization of 

education for all students, and also build a diverse community at Washington.  The 

opportunities for collaboration will greatly increase as other SLCs develop.  More 

specifically, there are opportunities to have competitions and contests among SLCs, 

which will build student interest, strengthen student associations, and facilitate common 

sharing of ideas.  Ultimately, these SLCs will improve the larger Washington community 

and the neighborhood community as a whole. 

To include the surrounding middle schools, articulation will start at the end of each 

academic school year.  The Administrative team will visit middle schools and open the 

lines of communication between feeder schools and the high school to understand the 

students better.  Professional development and cultural awareness for the SHAPE team 

will transpire in advance of the incoming students and will continue systematically 

throughout the school year. At this time, students entering Washington will be given a 

choice of SLC’s and parents will be given information on all SLC’s to assist their 

children in the decision making process.  

SHAPE will provide all its’ students with A-G requirements.  It is our principle as a team 

that all teachers, parents, and students want the students to be able to attend college.  

Because of this, all of our students will be given core classes and electives that will fulfill 

requirements for public and private colleges, as well as provide the students with a 

rigorous curriculum to enable them to compete with other high school students across the 

nation.  This will also ensure equity and access for all our students. 
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SHAPE will also work with the community and all parents to support families in 

planning their students’ educational plan.  This type of personalization will also help 

teachers detect trouble early on in high school and provide intervention for the students.  

Teachers, as well as counselors, will work with the college center counselor to guide 

families through the educational process.  Families will make decisions together, and it is 

our hope that parents will feel connected to the school because of this type of partnership. 

Due to the participatory nature of this proposal and this small school, the actions of all 

members will be evident.  This type of candidness will warrant accountability for all 

members.  The more we foster a sense of one vision and character, the more we will 

uphold our values as a small school and encourage each other on to greater achievement.  

All SHAPE members will do their best to maintain this attitude within our team meetings 

and within our classrooms.  This team will be based on the idea that we all make 

inimitable contributions and no one person is more important than another.  

Common planning time, predetermined day meetings and where , possible, additional 

meeting times will allow teachers within the SHAPE SLC to review student work, assess 

difficulties, discuss re-teaching and tutoring needs, and other issues related to student 

growth and learning. Sharing lesson plans and student work samples allow teachers to 

receive input from the entire SHAPE community of educators and allow greater 

integration of the SLC theme into day to day lesson planning.  Educators and students 

within the SHAPE Academy may then decide on and implement weekly or monthly 

themes aligned to the SHAPE ideals and designed to provide better rigor and encourage 

problem solving skills related to sports and health to further the effectiveness of our SLC.  
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Professional Development 

During its initial inception, SHAPE Academy has been meeting twice weekly to 

accomplish our mission of providing professional development which will guarantee that 

teachers meet the instructional needs of the students.  SHAPE Academy has a mandatory 

common planning period in which we discuss core and cross curriculum lessons.  

Instructional members work together throughout the year set agendas, establish protocols, 

plan activities and learning opportunities.  Parents will be invited to select, scheduled, 

professional development meetings to provide valuable input regarding student 

enrichment. All members of the learning community, including parents, are invited to 

provide suggestions for topics that might augment our SLC’s professional development 

experience. Furthermore, all stakeholders will have access to SLC information and 

professional development opportunities through frequently distributed newsletters, web 

postings, and memorandums. 

The SHAPE Academy is committed to the development of all of its stakeholders with the 

greatest emphasis being placed on best equipping our teachers and staff.  Professional 

development topics will include but not be limited to the following: identifying the 

prerequisite knowledge and skills students need in order to master the essential content of 

the courses; identifying strategies and creating methods used to access whether students 

have the prerequisite knowledge and skills to succeed in the required course work; 

developing strategies and systems designed to help students acquire foundational 

knowledge and skills when remediation is required; developing regular assessments that 

help us to determine each student’s mastery of essential content; establishing the 

proficiency standard set for student achievement on each skill and concept examined by 

our assessments; developing common summative assessments that help us assess the 

strengths and weakness of our program.  Moreover, SLC lead teachers and administrators 

will participate in various professional developments geared towards examining 

educational trends, district initiatives, and pilot studies (ie. First Things First, Measuring 

What Matters , Family Advocacy) to further develop effective teaching strategies.  
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Findings from these Professional Development opportunities will then be shared with and 

potentially implemented by the teachers within the SHAPE Academy. 

At the beginning of each semester, SHAPE Academy instructors will be required to 

attend a retreat, in which they will participate in team-building activities and planning 

sessions.  All SHAPE Academy teachers will be invited to participate in a language 

immersion program in order to learn Spanish to facilitate meaningful communication 

with our Spanish-speaking students.  The SLC will allot monies to provide teachers with 

continued opportunities to learn Spanish as the budget allows. 

In addition to the professional development being conducted by SHAPE Academy, 

teachers will attend the traditionally scheduled sessions provided by Washington Prep.  

As with the intra-academy meetings, the faculty conferences will use the subject specific 

California Standards to ensure that lesson plans are aligned with the state and school 

academic principles.   

Teachers will utilize various assessment results to tailor our lesson plans, pacing plans, 

and course outlines in order to respond to student deficiencies. We will include further 

professional development opportunities that support other site specific school 

improvement goals based on the results of the accreditation report.  Furthermore, through 

the use of assessment data such as API, District Pacing Evaluations, and CAHSEE Exam 

scores we will examine student progress and apply it to improve and extend instructional 

strategies and methods. 
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